
In this lesson package there are 12 lessons, with 
three activities per lesson. This allows you to 
take the 36 modules and work at your pace.

WAYS TO USE LEAD4CHANGE LESSONS
u Lead4Change lessons can be a stand-alone, 

complete elective class. The work can be 
done in a semester or over the school year.

u Lead4Change lessons and activities can  
be spread over an existing class or club 
meeting time.

u Lesson 1 is an individual lesson, meant to be 
educator-led. The other lessons can be done 
by students in teams. We define a team as 
“3 or more students” but we have seen the 
program implemented by entire grade levels or 
an entire school.

UNDERSTANDING THE LESSON FLOW
u Each Lead4Change lesson ends with “So 

What? Now What? And a “Now Go…” 
statement transitioning you to the next lesson.
So What? Makes the connection between 
learning and how students might use what 
they learned in other areas of their lives.
Now What? Explains what to turn in to the 
educator and to input into the Lead4Change 
Challenge entry to demonstrate knowledge 
and application of the lesson.
Now Go … statements show what comes 
next and provide encouraging steps toward 
completing and demonstrating leadership  
and service.

u The Lead4Change lessons provide a 
complete project plan—when the   
lessons are completed, so is a high-  
quality service project!

u Each lesson has one or more videos which 
provide explanation, testimonials from other 
educators and activity instructions.

WHAT DOES COMMUNITY SERVICE MEAN?

“Community” within the Now Go Lead   
lessons may mean
• the immediate school community,
• the students’ local geographical area
• or the students’ ever-expanding role as a 

global citizen.
Through the first few lessons, teams will 
research and choose their topic and project 
focus. Educators will coach teams and provide 
guidance with the assistance from the educator 
lesson plans. Even if a educator or school has 
already selected the charity or the service  
focus, teams will be able to take ownership  
of their project plan and big goal—allowing  
for unique and exciting student engagement.
We invite your feedback. We’re always available 
at Hello@lead4change.org or by clicking the 
Contact Us button on Lead4Change.org.
We want to celebrate your efforts to allow every 
student to #NowGoLead. Be sure to submit an 
entry to the Lead4Change Challenge.

WELCOME!
The lessons from the Lead4Change Student Leadership Program promise to transform your year!! The 
goal is to provide a leadership training framework for 6–12th graders, which includes a service project to 
demonstrate application of lessons learned.
Here are some things to know to assist you as you get started.
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https://lead2feed.vids.io/videos/a49dddb01516e9cb2c/david-novak_introduction-to-lessons-mp4



