START TO FINISH GUIDE

Participating in the Lead4Change program is easy! Now that you are registered, go to Lead4Change.org
and click
at the top of the page. When logged in to your Member section, the steps below are all
you need for complete success!

STEP 1

CREATE YOUR PROFILE
Click on the My Profile link on the left hand
menu, and complete all fields. Don’t forget to
click on the SUBMIT button!

STEP 2

LESSON

ACCESS AND TEACH THE
LEADERSHIP LESSONS
Lead4Change content is offered in a 6-lesson or
12-lesson track.
Click
to choose your track and
download the lessons for print or digital use.
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BE YOUR
BEST SELF
ACTIVITY 1: LIFELINE
STUDENT EDITION

ACTIVITY 1: MY LIFELINE

INTRODUCTION

DIRECTIONS
1. Pick key events and experiences in your life.
u Examples include victories achieved, challenges faced, fears overcome, stands
taken and lessons learned.
u You get to choose the experiences that have shaped you. It could be anything—
achieving a goal, making a new friend, receiving an award, traveling with your
family, completing a project, joining a team, losing a championship or graduating
to the next level.
2. Place these events on your Lifeline in the order in which they happened.
u Put happy or good things above the line and sad or bad things below the line.
Place them higher or lower to show how you felt about them at the time. You
are shaped from both the highs and lows in your life. An experience that made
you very happy should be higher on your Lifeline, while something that was sad
should be lower.

It can be hard to “be ourselves”
because we don’t always know
exactly who we are. This is
especially true when we face
big changes in our lives. It
takes self awareness, insight
and reflection to really learn
who we are and to become
comfortable and confident with
that information. These are
tools that strong leaders use to
learn from their past and create
a vision for their future. Take
a few moments to complete
these three steps that will help
you to “know yourself” better.

3. Connect the dots.
u When you are finished, draw a line that connects the events by the date they
happened. Add notes or pictures to make it more personal.
EXAMPLE: David Novak’s Lifeline

STEP 3

SHARE YOUR STORY IN THE
LEAD4CHANGE CHALLENGE
Create a team. Allow students to post their lesson
results in step 1 of the entry. Educators answer
questions in Part 2 of the entry. Review and Submit.
Enter at any time. The Lead4Change Challenge
deadlines are February 12 and May 14, 2021.

David Novak is
Co-Founder, retired
Chairman and CEO
of Yum! Brands, Inc.,
one of the world’s
largest restaurant
companies. A
well-known expert
on leadership and
recognition culture,
Novak is the author
of three highly
respected and
critically acclaimed
books, including the
New York Times
bestseller Taking
People With You.
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Certificates of Completion and Graduation Honor
Cords are available for all participating students.
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