
Lead4Change.org© 2022 DN Leadership, Inc

BACKPACK OF SUCCESS 
SKILLS ALIGNMENT

12-LESSON TRACK

1  BE YOUR BEST SELF
2  UNLEASH THE POWER  

OF PEOPLE
3  BE AN AVID LEARNER
4  AN INSIGHT-DRIVEN APPROACH 

TO LEADING PEOPLE AND 
ACHIEVING BIG GOALS

5  TELL IT LIKE IT IS
6  CREATE A TEAM STRUCTURE  

AND CULTURE
7  YOU HAVE TO BELIEVE IT CAN 

BE DONE
8  PERSONALIZE YOUR VISION

9  MARKET AND BE THE CHANGE
10  MEASURE PROJECT 

OUTCOME AND OVERCOME 
BARRIERS TO SUCCESS 

11  THE CHANGE IS NEVER OVER
12  SHARE YOUR STORY

  LEAD4CHANGE LESSONS   

EFFECTIVE
COMMUNICATOR

EMERGING
INNOVATOR

PRODUCTIVE 
COLLABORATOR

PREPARED
& RESILIENT

LEARNER

GLOBALLY & 
CULTURALLY 
COMPETENT 

CITIZEN

LESSONS 1 & 10 Students reflect on personal success and challenges

LESSON 3 Students apply content knowledge to real world contexts

LESSONS 6 & 9   Students employ project management skills to achieve goals

LESSONS 8 & 9 Students make appropriate adjustments to achieve goals

LESSON 12 Students set personal goals for post-secondary options

LESSON 3 Students explore community and global issues

LESSON 4   Student employ democratic processes to come to decisions   
and solutions

LESSONS 2 & 6 Students promote a sense of belonging for others

LESSON 7 Students respect different perspectives and ideas

LESSON 3 Students employ a sense of inquiry and seek to learn

LESSONS 5 & 9 Students take appropriate risks to create new solutions

LESSON 6 Students apply a design process to create new solutions

LESSONS 10 & 11 Students use relevant information and feedback to   
improve processes

LESSON 11  Students ask questions to extend the thinking of self and others

LESSONS 3 & 9 Students use technology effectively and responsibly

LESSONS 5 & 10 Students convey ideas clearly in writing

LESSONS 7 & 9 Students adapt messages to purpose and needs of audience

LESSONS 8 & 12 Students use specific conventions and vocabulary to 
communicate ideas

LESSONS 2 & 9 Students work effectively with a diverse group and actively  
listen to understand others

LESSONS 4 & 9 Students work together to accomplish a goal

LESSONS 6 & 9 Students assume personal responsibility for team outcomes

LESSONS 8 & 12 Students give and receive meaningful feedback

BACKPACK 
SUCCESS SKILL

CONNECTIONS TO 
LEAD4CHANGE LESSONS


