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TAKING PEOPLE WITH                              
YOU ALIGNMENT GUIDE

6-LESSON TRACK

LESSON TITLE
TAKING PEOPLE WITH YOU                                             

CORRESPONDING CHAPTERS

1 BE YOUR BEST SELF
Chapter 2: Be Your Best Self: Be Yourself, Know Yourself,      

Grow Yourself

2 BUILD A TEAM OF                      
AVID LEARNERS

Chapter 3: Be an Avid Learner: Seek and Build Know-How
Chapter 4: Unleash the Power of People

3 CREATE A TEAM STRUCTURE  
AND CULTURE

Chapter 1: An Insight-Driven Approach to Leading People and 
Achieving Big Goals

Chapter 6: Tell It Like It Is ... and How It Could Be

4 YOU HAVE TO BELIEVE                  
IT CAN BE DONE

Chapter 1: An Insight-Driven Approach to Leading People and 
Achieving Big Goals

Chapter 5: You Have to Believe It Can Be Done
Chapter 7: Create a Vision and Personalize It
Chapter 9: Structure: Resources, Organization, and Process 

Enable Execution

5 MARKET AND BE THE CHANGE
Chapter 11: Market the Change: Be a Bold Ad for Your Big Goal
Chapter 12: Understand and Overcome the Barriers to Success

6 SHARE YOUR STORY, THE 
CHANGE IS NEVER OVER

Chapter 13: Use Recognition to Drive Performance
Chapter 14: The Change is Never Over

Taking People With You: How to make BIG things Happen, serves as a guide to accompany the lessons and resources 
of the Lead4Change Student Leadership Program. The book, written by David Novak, the former CEO of Yum! Foods, 
is provided as our gift to you. Use the chart below to direct you to the corresponding book chapters for each lesson.

We hope you find the principles in this book useful to you as a professional and as a tool to encourage your students to 
take on leadership roles and understand the importance of teamwork to make BIG things happen in their lives.


